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19 JAN 1984

MEMORAIIDUM FOR: Director of Cormunications
Director of Data Processing
Director of Finance
Director of Information Services
Director of Logistics
Diractor of Medical Services
Director of Personnel
Director of Security

_ Director of Training and Education

25X1

FRO:I:

EXecutive Orfricer to the DDA

25%1
SUBJECT: FY 19386 Standard Support Requirements

REFERENCE: -~~~ DA 1935 Program Standard Support Requirements

1. We have been advised by the Office of the Comptroller that the
concept of applying Standard Support Reguirements (SSRs) to all new
Agency initiatives will be used again in FY 1986. While this will be
the third year of utilizing the SSRs, we feel some minor adjustments
to the formulas and/or factors are rejuired. Although the basic
concept has been accepted by all of our reviewers, both internal and
external, justification of the amounts of requested resources will
always be subject to scrutiny. We, therefore, request that each
. office review thei;,ﬁethooology and resource needs witp the thought of A
‘being able to justify the SSRs to various reviewers, - 25%1

2. To simplify this process, we request that you make a copy of
the applicable pages of the 1985 Program SSR booklet and make only
"pen and ink" changes. Any substantial changes should be typed with a
footnote corment providing the justification for the chanyge. This
also includes large revisions in resource requests. _Tne DDA/MS wiR1
revise the personnel service amounts if. appropriate.

25X1

3. During the 5SR process in FY 85, it was found that most new
initiatives failed to provide clear information about the number of
~additional contracts tnat they would produce. Consequently, this
section of the booklet was not applied., Therefore, the contractual
services section (see pages 23-25 of reference) nust be revised to tie
resource needs to substantial increases in contractual service funds
only--and not to the number of additional contractg.{::::] ' 25X1

4. ve feel that the Agency cannot expect further large increases -
-in mampower in FY 1535. We, therefore, caution each office to pay

25%1
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particular attention to those other nonpersonnel-related factors that
would provide you needed resources to continue the same services if
additional nonpersonnel funds were received in other components’'
initiatives. As an example, more external research may not result in
an increase of personnel, but could increase the processing and paying
of more invoices, ‘

5. We expect relatively few changes this year to the 5SR booklet
and hope that -in future years, only the resources rejuested and not
the methodology will change. Please forward your revisions as soon as
completed, so that we can start on various parts of the SSR booklet,
but not later than 10 February 1984. If you have any questions or
need further guidance, please contacq

- green) for assistance.

25X1

25X1
25X1

25X1
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